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MONTACHUSETT OPPORTUNITY COUNCIL, INC. 

HEAD START ANNUAL REPORT 2019-2020 
 
 

Introduction 
 
Making Opportunity Count Inc. (MOC) Early Head Start and Head Start provides a comprehensive child and family 
development program for low-income children birth to age five and their families, as well as pregnant women. In 
addition to early childhood education, children and families receive health and nutrition services, family development 
support, access to mental health services, as well as supports for children with disabilities. The goal of the program is to 
improve child and family outcomes, including school readiness, by providing a continuum of comprehensive services 
that support children’s development. 

 This report provides a snapshot of MOC’s program, where 441 children were nurtured and educated in North Central 
Massachusetts. MOC supports these classrooms with Federal and State Head Start grants. In addition to Early Head Start 
and Head Start, MOC provided 292 children full day/full year child care services in both center based and family child 
care options for children 6 weeks to 12 years of age. 

Community Needs Assessment  
 

Parents of preschoolers in MOC's Service Area have significant needs related to early education, child care, and 
beyond. Unfortunately, there is a great deal of uncertainty, at this time, about the possibility of expanding child care 
and early education in the face of the coronavirus pandemic. In fact, Massachusetts providers, like MOC, are 
concerned that we will have to do the opposite – reduce slots – to remain compliance with stringent, yet necessary, 
social distancing guidelines at least on a temporary basis. 
 

For that reason, MOC is investing in enhancing agency and staff capacity to meet the myriad other needs facing 
families with young children, particularly those of color, in our Service Area. Specifically, we are currently 
investing in technology infrastructure and staff development initiatives that will allow us to take our unique service 
delivery design to the next level. We are also putting significant resources into building out and launching our own 
Department of Public Health licensed Behavioral Health Clinic. And, as always, we recognize the importance of 
working with community partners – both traditional and non-traditional (e.g., churches, business owners, resident 
groups) to achieve common goals. Now more than ever, we know we must come together, as a community, to 
support and strengthen local families. 

Facts 
 

During the 19-20 school year 22 Head Start classrooms were in operation (11 for 4 hours, 3 for 6 hours and 8 full day/ 
year round using wrap funding). The Early Head Start classroom in Leominster operates full day, year round for children 
ages 15 months to 3 years. Early Head Start is also offered as a home visiting program for pregnant women and children 
birth to age 3. Head Start services are also provided in a family child care setting in Leominster, Gardner and Fitchburg. 

In addition to Head Start and Early Head Start, MOC provides full day child care through center-base and family child 
care for children 6 weeks to 12 years of age throughout the Montachusett Region. An additional preschool classroom 
was opened in Leominster. 
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Class Size  
 

School year, 4 hour classrooms have 2 teachers to 16-19 Children. Full day/full year classrooms have 3 teachers per 17-
19 children. Family Child Care Providers have up to 6 children, some Providers have an Assistant and can serve up to 10 
children. Early Head Start has 2 teachers and an assistant for 8 children. One home visitor provides home-based Early 
Head Start for 10 families. 

 
Teacher Credentials need HS & EHS only 

 
There are currently 50 Lead preschool teachers in the program, 4% have a Master’s degree in early childhood education, 
69% have a baccalaureate degree in early childhood education or a related field, and 25% have an associate degree. 
There are 3 Assistant Teachers, 2% CDA credential. In our Early Head Start center based program 3% has a Bachelor’s 
degree, 5% has a CDA. In our Early head start Home Based program, our Home Visitor has an Associate degree in Early 
Childhood Education and a Home Visitor CDA credential.   

Locations 
 

Centers are located in Fitchburg, Leominster, Gardner, Winchendon, Athol and Clinton. Family Child Care Homes are 
located in Fitchburg, Leominster and Gardner. Early Head Start is located in Fitchburg and Leominster. 

Actual Enrollment (% of Funded Enrollment)  
  

September 2019 through March 2020 the program averaged 100% enrollment of 387 Head Start (HS) children. Due to 
the COVID-19 both center-base, home-base and family child care closed. Staff immediately began remote services for 
the rest of the school year. This was accomplished by using technology and making wellness calls. Classrooms were able 
to meet through the use of ZOOM.  

Children Eligible and Children Served 
 

Head Start program had 441 eligible children accepted into the program and served all 441. EHS had 13 eligible children 
and 2 pregnant parent accepted through this reporting period.  

 

                           

 

 
Medical and Dental Exams  

78.65%

12.32%
9.03%

HS Enrolled by
Income Category

Income Eligible 100% - 130% FPL Over Income

78.68%

12.14%
9.18%

EHS Enrolled by
Income Category

Income Eligible 100% - 130% FPL Over Income
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81% of children had an up to date physical, 67% have received preventative dental care. Caring for Kids Dental visited all 
Head Start sites to facilitate children’s access to a free dental exam and preventative care.  125 children were seen by 
CFK this year. 

Rates of children with a current physical at the end of the school year dropped this spring to 81% from a winter high of 
88% as many due to the COVID-19 pandemic many children did not receive their well-child exam on time and many 
physicals expired in April and May. Rates of children with a current dental exam increased to a high of 76% from a fall 
baseline of 48%. The rate dropped to 67% this spring as again, the pandemic prevented many children from accessing 
their regular dental care. Many new children started this year without having seen a dentist and education about the 
importance of dental visits has been ongoing. Family service and health staff will continue to assist parents with 
securing/renewing health insurance, medical homes and making timely appointments. 

 
Program Governance 

 
Program Governance is a formal structure established by Head Start and Early Head Start agencies for oversight and 
making operational decisions for quality services for children and families.  MOC’s governing body, the Board of 
Directors (B0D), has a legal and fiscal responsibility to administer and oversee the Head Start and Early Head Start 
program.  The Policy Council (PC) is responsible for the direction of the Head Start and Early Head Start program.  These 
entities working in conjunction with Management Staff ensures that we are in compliance with federal and state laws, 
policies and procedures are in place, and that day to day services are delivered with quality. The BOD is comprised of 
community members with the expertise and knowledge to make informed decisions in areas such as fiscal management 
and early childhood education and to have a licensed attorney.  The PC is comprised of parents and community 
members who assume specific responsibilities designated by Head Start Performance Standards, such as recruitment 
and enrollment, budget planning, and parent engagement activities. 51% of the PC membership must be current 
parents. Shared Governance practices include having 2 Policy Council representatives serve on the BOD and assist in the 
communication between BOD, PC, and staff.   An impasse policy is in place to resolve internal disputes in timely manner.  

 

 

 

Budget  
 

 

Year Federal or State Description 
 

2019 - 2020 
 

Federal Department of Health and 
Human Services-$5,257,001 

 
2019 - 2020 

 
State Universal Pre-Kindergarten 

Grant-$328,830 
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2019 - 2020 

 
 

State 

Massachusetts Head Start 
State Supplemental Grant- 
$380,021 
 

Year Federal or State Description 
 

2020 - 2021 
 

Federal 
Department of Health and 
Human Services $5,470,387 
 

2020 - 2021 State Massachusetts Head Start 
State Supplemental Grant-
$380,021 
 

2020-2021 State Universal Pre-Kindergarten 
$0. 
Department of Early 
Education and Care is no 
longer supporting this grant 

70% of the budget goes towards personnel related costs. 

 

Results of Financial Audit 
 

The most recent financial audit for the program contained neither findings nor non-compliances related to CC&HS. 

 
Results of Federal Review  

The last review was competed in March, 2018. The program was found to be in full compliance. 
 

 CLASS Reliable Rating  

MOC Child Care and Head Start hires an outside consultant to review all of our classrooms in the fall and spring using 
CLASS reliable raters. The results below show higher scores compared to the 2019 national averages. Due to the COVID-
19 program closure, the scheduled spring classroom observations had to be cancelled. 
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2019 National Scores results: 

Domain    Lowest 10% Highest 
10% 

Emotional Support  5.6875  6.38 

Classroom Organization  5.3241  6.17 

Instructional Support  2.3333  3.45 

 

 

 

School Readiness Skills 

      Our school readiness plan includes how we assist with preparing children, parents, schools, and the community in 
improving outcomes for children. We developed this plan with input from local public schools, parents, and members of 
the MOC Board and Policy Council. Our focus for the upcoming school year for all children is Social Emotional 
development while physically distancing due to COVID-19. Based on our winter data, our focus for three year olds is 
Literacy and for four year olds is cognitive development. Due to COVID-19 closure, we were unable to collect child 
outcomes data for the spring period. Listed below is the percentage of children who meet or exceeded school readiness 
skills. 

 

 

 

 

 

Transition to Kindergarten  
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Typically, many of our sites sponsor on-site Kindergarten registration for all children transitioning into that community’s 
public school system. All sites offer workshops for families to assist them for transitioning their child into Kindergarten. 
Many sites are also able to take a field trip to the Public Schools to visit the Kindergarten classrooms and meet the 
teachers. With parental permission, pertinent information such as progress reports and health records, including 
physical health, mental health and disabilities sent to the child’s school before the fall. On-site applications were able to 
take place prior to our program closure for one community.  This year, due to COVID-19 program closure, one site was 
able to coordinate with the public school system to have registration packets left outside of our school building. Staff 
notified parents they were available and parents came and picked up the packets from outside the building. A date was 
then set for parents to drop off their completed packet at the public school building.  Another location coordinated with 
the public school to inform families of the public school’s online enrollment, this public school left packets outside of 
their school or print them at home; completed packets were accepted at the same location using a Secure Drop Box.  
Parents were given this information via phone calls, emails, text through REMIND App and post on our Facebook page. 

Educators with parental permission have shared pertinent information regarding their transitioning children 
electronically. 

Transition plans for Early Head Start children begin 6 months prior to moving into Head Start or other early childhood 
programs. Parents are provided information, children visit new classrooms and pertinent information is shared (with 
parent permission) to support a seamless transition. 

 
Parent, Family, and Community Engagement 

 
Staff and family partnerships are built on mutual respect.  Developing positive relationships is important in supporting 
family well-being, parent/child relationships, and ongoing learning and development for both parents and children. 
Prenatal and infant care is nurtured by providing comprehensive services, including medical, developmental, and 
emotional supports. The STEP: Systematic Training for Effective Parenting curriculum was attempted this year but 
parent participation satisfaction was not as positive as anticipated.  Positive Parenting Solutions was identified in Parent 
Advisory as a better parenting curriculum for our families.  CSEFEL curriculum focuses on the parent-child relationship, 
which have a powerful effect on a child’s emotional well-being, basic coping and problem-solving abilities, and future 
capacity for relationships.   

 Head Start will be offering other curriculums such as Parenting Journey, Nurturing Families, and CSEFL.  

The Head Start Parent, Family, and Community Framework principles below are promoted in HS and EHS through Home 
Visits, Parenting classes, Socialization groups, Financial Literacy, Leadership opportunities, Father Engagement, Family 
Literacy, School Readiness activities, and Community Connections. 
 

• Families are safe, healthy, and have financial security.  Strengths are identified to cope with difficulties and 
overcome adversity, such as housing, employment, financial literacy, mental health.   

• Parents develop warm relationships with their children that nurture their child’s learning and development.   
• Families become lifelong educators and are valued as the child’s first and most important teacher. 
• Parents advance their own learning and interests through education, training, and other experiences that 

support their parenting, careers, and goals. 
• Parents are supported to advocate for their child’s learning and development through transitions.   
• Parents are partners in transitions for their children through new experiences, such as EHS to HS and Pre-K to 

Kindergarten. 
• Parents form connections with peers and mentors that are supportive and/or educational and enhance their 

social well-being and community life.  
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• Parents participate in leadership roles and decision making in ways that improve their child’s development and 
learning experiences. 
 

 

 


